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GRUTES OF STARY MEFPING
DMINISTRATIVE STAFF CHIEFS

13 Xay 1952

1s Mr. Wolf opened the meeting by stating thet he had been spending
muoh time lately Srydng o mnalyse the reasons why there hed beon sdainie
strative support fnilures in the Agency as g whole. He feels thet the
fandt lies largely with our own centrsl sdednistrstive support staff in
that we have failed % glve the operuting prople sdeguate support when
bhay Iirst saked fur 1t, thus eassing them 4o Yypass ws and take things
into helr own handse Although a large share of the blame for fsilurcs
lies within owr own group, be doss feel that during the past six sonths
there has been stend; improvement, bul that we must contdmue %o strive %o
give the operatorg batler sdministreative support than bhey oan st by
working irdependently,

2. Uolomal White steied thet papers for sigmaturs of the 10T and
he LA sre still not being prepared propexlys and that 4% is necessary
that they be rewriiten in his effice before subsdssion topsides bHe
anpeungec that | will mect with the secreturivs of the Adminie
strative Uffices at 10830 A¥ Thursday in 132 South Zuilding for a gencral

diseussion of protlems snd procedures inwolved in ihe mechardss of fel e

ation of pape

3+ Colonsl White requested that all Retices be sleared bhrouzh him
before publication.

ke 2% wae hoed Shet the recommendstiops in ¥r. Peslts staff
study on responsibllity for personrml statisiies are w0 be efisciive
1 dune. A direoiive will be fssued very shortly embodying
tlons, whiieh are in substance as follows:

pith 4

Be  Bespomalbility for the control over mnd preductiorn of
all persotnel siatistios Shwourhout ihe 032 will be ssgirned
o the Personnel Gffice.

By  The pecsonncl statistics needed by the Comptreiler
will be furniahed by the Parsomnel ULfige.

e The /0 pecord keeping and statistiosl functions,
together with the twe employoes now engepe: therwon, will be
translerred W the Personnel Gffice.

s The transfer o the Ferecnncl Ofilce of the funeilons
reproduction and dissssinsidon of T/0%s assigned umior
the Chief, Urpanisstion and Hethods Sexvige
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#s  The L 0fflce will st4l)l comiinue W prepars clearence
statintios and to ordizate with the Persomnel Offiee a3 ot
present.,

S« Oolomsl Jdte queationed the rise in the munber of osses eubmli~
ted Yy Persomnel to 188 for clesracce, in view of the erbitrary lisdtas
then of 250 per month remently plsced on recrultmunt it arder to kesp
wisthin the persornel eelling established Yy the Divectors Hr, Heloon
stabed that, in view of the Drectorts Leetrustions that more care be
viven t resyuitment of high-galiber persomnel ; there had boer o marlied
incresse in ths rowber of medical and security turndwwns, %&m necessie
*im&ag ?&mmz*& radslng from per month the pumber of

25X9

In iz cornection, Colomel Whit: »
an inorcase in the LUfI personnel eedling of sawyh
and we puet inoredse the rate of supply %o the DO/1 Offices. He foxls
gertain het there will be olher inercases very shorily.

6, Colonel Wnite bwought up the problen of offlces not being fully
stalied W T/0 sdrepgth, due Lo restrictive aduinistyative procedurcs. e
feuls there should B¢ some device whe pifions are pereitted %o have ou
W%M&aﬁwﬁwmﬁ@am shed ap neoessary Lo ds the Job.
¥ye Foloon will prepare reowsmendations within the next week or ion daysg
&y o how is might be dons,

25X9

7e | |atated he felt that the oriemtation lecture which
ves L0 new seployecs sach week iu mﬁl&ﬁ#, .mé t.ht& there

®AY b6 many m&wm W would profit by attending, Colomel white
%m nzl ﬂfm@s to feel free to arvange droetly with
pding anyone who pight eare 40 atlend.

Gelonel White steted it wez gulte shyioun that 1% 4

tw W proper adeinistrative support o the field mau m k:m: ma 25X1
Lhe ﬁﬁ;ﬁ docgand What 3% needs. In an eIfOPt to overcome this situstion,

L Commundentions hez revently been sendlng to Colomel Wilie ocoples of 8l
m@a %ﬂm any sdnintstratlve agpecis. Colonel vhite hopug thet within
the next few days he will be able to obtain the epprovel of the oparsting
offlees to have coples of nll such cables semt divectly % the gentyal
sdeirdatyative offises congerncds I thds can be accomplished; he miressed
the isporiance of our own people tsking the inltistive opd svepping into
the breagh % soe thet proper mipport 1s rendered, &amﬁm}&&i what

oDLaX T Tacts Irom the operaiors, wrobte the projecth for thelr
sipnbiure, and ot 1% before the Fur for scilon,
25X1

9+ Colonel White distributed & neorandws regardine pereornel for the
new Far Zast osemend; and steted we must have pesple, wo must heve them
fast, and they mast be pood. He stressed the faet that this is & poldmn
epportunity to step into the bresch and show whet we oan do. In seleeting
theas people, Swﬁ”ﬁwsm;aam '
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because they ere the best, ard also sssurc them of & b witheut & reducw
tion in grade when thelr foreipn assigrmenta are mg,:wa and they return
to ﬁm;;w%m« It is essentisl that a bard eore of profesaional sdmini-
strative pzzmgzz a;aﬂ aelm;fn Wa ﬁ&’ ne matter shere they are phyaie
oally loeated, be develaped in order 1t we sdsht fulfill the responsie
bility with which we are charped, i

Br. Heloon requesied all Staff Chiefs o give Personvel as mmch
m %atﬁrgﬁimumaﬁﬁs ﬁ; % wguirenenis ic conneotion with
task immedatedy, FIb opReat ¥ people om the

s Colonel idwards suggested thet a precedure be setabilished whereby
he names of people filling seeurity mawwmmwhmie@a?
the end of the 145 roster; oo that they may be considersd An comneotion
with job spepings, such a prossdure to be applisable to all Administrative
Cffices, ALL £olt tiis was a good idem, bub no aetlon wes Laken o the
mabter at this timc.

il

il. Hr. Walf announced shab he : gver the chairmanghip «
Career Service Committce since departare, snd mﬁfﬁ ene

great deal of the pyogren which I1s being developed revolves sround the
ml g%wm which Colenel “hite hes dissussed, He stated that at
1t last meeting, the Committee ssked to outline hig
maﬂ handiing personnel problems in has Uifise. The fundamental

! ' hleh has put inio efisct have beon sutatand~
ingly effective, 2rd It 1o plamed that thess principles will be incorpovas
ted in the Caresr Service prograns ? P L be '
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